Prairie Voice 2025

Steve Warner, WA9SWW
Section Emergency Coordinator

[1linois Section
August 9, 2025



INCIDENT BRIEFING (ICS 201)

2.Incident Number: 3. Date/Time Initiated:
Date: 08/09/2025 Time; 08:30 - 02,00 P

1. Incident Name:
Prairie Voice 2025 0825
4. Map/Sketch (include sketch, showing the total area of operations, the incident site/area, impacted and threatened
areas, overflight results, trajectories, impacted shorelines, or other graphics depicting situational status and resource

assignment):
Prairie Voice 2025 ARES/AUXCOMM statewide communication exercise

ARES LOGO HERE

5. Situation Summary and Health and Safety Briefing (for briefings or transfer of command): Recognize potential
incident Health and Safety Hazards and develop necessary measures (remove hazard, provide personal protective

equipment, warn people of the hazard) to protect responders from those hazards.
Wear weather appropriate clothing. . Stay hydrated, have adequate food available

Position/Title: ARES SEC Signature:

6. Prepared by: Name: Steve Warner

ICS 201, Page 1 | DaterTime: 08/09/2025




INCIDENT BRIEFING (ICS 201)

1. Incident Name:
Prairie Voice 2025

2. Incident Number:
0825

3. Date/Time Initiated:
Date: 08/09/2025 Time: 08:00 AM

7. Current and Planned Objectives:

The Prairie Voice exercise is designed to test the ability of lllinois Amateur Radio Emergency Service (ARES)
operators, lllinois National Guard (ING) lllinois Emergency Management (IEMA), AUXCOM operators and ITECS
portable communications units to maintain vital communication links during a major disaster.

The exercise will specifically focus on radio communication between southern Ilinois and northern lllinois using CW
(Morse Code), SSB (Single Sideband), 2 meter FM and Winlink. A major goal of this exercise is to relay a message
from far southern lllinois to northern lllinois using 2 meter simplex mode.

To more closely simulate a true grid down emergency situation all stations should attempt to operate without
commercial power using battery, solar or generator

8. Current and Planned Actions, Strategies, and Tactics:

Time: Actions:

SEE ATTACHED SCHEDULE

6. Prepared by: Name: Steve Warner

Position/Title: ARES SEC

Signature:

ICS 201, Page 2

Date/Time: 08/09/2025




INCIDENT BRIEFING (ICS 201)

1. Incident Name:
Prairie Voice 2025

2. Incident Number:
0825

3. Date/Time Initiated:
Date: 08/09/2025 Time: 08:00 AM

9. Current Organization (fill in additional organization as appropriate):

Steve Warner

ARES SECTION
EMERGENCY
COORDINATOR

Incident Commander(s)

Liaison Officer

Safety Officer
JIM HERTENSTEIN

Public Information Officer

KEITH HERTENSTEIN

Operations Section Chief

NICK SKAGGS

WALLY STROW

Planning Section Chief

Logistics Section Chief

STEVE OGDEN

Finance/Admin Section Chief

See Additional Training and Exercise Committee Organization Chart.

6. Prepared by: Name: Steve Warner

Position/Title:

ICS 201, Page 3

ARES SEC

Date/Time: 08/09/25

Signature:




Illinois Section ARES

Training & Exercise Committee
March 2025

Thom Beebe
WO9RY

SM

Steve Warner
SEC

WA9SSWW

Jefferson
County

Wallace Strow
WA9RNE ASEC

Central
Jefferson Cnty

Alex Polozoff A d:ll;zg:,ger
KA3BQE EC
WO9ZE ASEC KB9BJA EC
Mcteantaly Franklin Cnty

John Zelz

Ryan McGill Tim Maloney
KD9JSA EC KB9OGS EC N9RRM EC

Tom Sarlitto

Dupage Cnty Logan Cnty Jackson Cnty

Lloyd |
Sherman Dave Lattan Bruce Talley
WA9APQ DEC
KB9APW DEC WOPFD ASEC AEs
istri District 11
District 2

Rev. 3/14/2025




INCIDENT BRIEFING (ICS 201)

1. Incident Name:

2. Incident Number:

3. Date/Time Initiated:

Prairie Voice 2025 0825 Date: 08/09/2025 Time: 08:00 AM
10. Resource Summary:
e
Resource | Date/Time .qé
Resource Identifier Ordered ETA < Notes (location/assignment/status)
6. Prepared by: Name: Position/Title: Signature:;
ICS 201, Page 4 Date/Time:




INCIDENT OBJECTIVES (ICS 202)

1. Incident Name: . 2. Operational Period: Date From: 8/9/25 Date To: 8/9/25
Prairie Voice 2025 . )
Time From: 08:00 AM  Time To: 02:00 PM

3. Objective(s):
The Prairie Voice 2025 communication exercise is a statewide communication exercise to test the ability of amateur
radio operators to communicate in a simulated disaster situation and pass messages statewide using various modes

and frequencies. We also will test the ability to test interoperability with the lllinois National Guard, lllinois Emergency
Agency and other state or federal agencies

4. Operational Period Command Emphasis:

The primary emphasis will be the 2 meter simplex message relay from south to north. This could be important in the
event that atmospheric conditions or other events would render normal high frequency unavaitable

General Situational Awareness

5. Site Safety Plan Required? Yes[:l N
Approved Site Safety Plan(s) Located at:

6. Incident Action Plan (the items checked below are included in this Incident Action Plan):

[] 1cs 203 [] 1cs 207 Other Attachments:

[] 1cs 204 [] ics 208 []

ICS 205 [] Map/Chart []

[] 1Ccs205A [] Weather Forecast/Tides/Currents D

[] Ics 206 O

7. Prepared by: Name: SW Position/Title: Signature:
8. Approved by Incident Commander: Name: Steve Warner Signature:

ICS 202 IAP Page | Date/Time: 8/9/25 08:00 AM
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PRAIRIE VOICE 2025

Introduction

ARES - Illinois Section

Steve Warner, WASSWW
7-15-2025



Current and Planned Actions, Strategies, and Tactics

The Prairie Voice 2025 Exercise is a joint exercise between the Illinois Section
ARES/AUXCOM, the Illinois National Guard, the Illinois State Police, ILEAS,
MARS, SHARES and other served agencies. This exercise allows the amateur
radio community within Illinois to demonstrate their ability to use various modes
of communication on different frequencies to pass simulated emergency messages
statewide. I highly encourage ALL licensed amateur radio operators to participate
in this joint exercise. Membership in a formal ARES group is not required. The
exercise plan will be posted on arrl-il.org. Please review this plan and join us in

making this a great success.

73,

Steve Warner, WA9SWW

ARES Section Emergency Coordinator-Illinois Section

Page 1|3



Current and Planned Actions, Strategies, and Tactics

SATURDAY, August 9, 2025

8:00 AM
Begin Exercise

Start 2 meter FM simplex message relay from South Zone to North Zone. The assigned
frequency is 146.520 MHz. This relay exercise will continue until the message is delivered.

8:30 AM -9:00 AM
NCOIIL Statewide check-in frequency is 7.227 MHz.

9:00 AM -9:30 AM

By Zone: 2 meter repeater nets, use wide area repeaters within each zone. If a GMRS repeater
is available in your area, put out a call there also. After the check-in portion of the net, net
control stations should QSY to the zone assigned simplex frequency and call again for check-ins
and relays.

North 146.475S MHz
Central 146.550 MHz
South 146.580 MHz

10:00 AM -10:30 AM

[llinois Digital Net check-ins. WOFE/K9SX Net Controls.
ILLINOIS LINK Wires x 21565

BRANDMEISTER DMR 31171

TGIF DMR 31171

DMR+ REFLECTOR 4636

P25 31171

NXDN 3117

ALLSTAR LINK 42810

YSF REFLECTOR ILLINOIS LINK 83132

DSTAR XLX 334G, DCS 334G, XRF 334G, XLX 312G

Page 2|3



Current and Planned Actions, Strategies, and Tactics

10:30 AM - 11:00 AM
CW Traffic Net. K9TJL Net Control frequency is 7.114 MHz.

11:00 AM - 11:30 AM
[1linois National Guard Interoperability Exercise (TBA).
and/or

WinLink message traffic handling.

12:00 NOON

NCOIIL Statewide check-in frequency is 7.227 MHz.
Jfollowed by

After Action Hotwash via WORY ZOOM.

ASSESSMENT

Page 3|3




lllinois ARES Zone Map with Frequencies

N

North Zone
Districts 2, 3, & 4

-./-/~

Rock island
. e
Mercer

Watten

P
i\\_‘
13 r/

3

Central Zone‘\ e
Districts 6 & 7 ?

NCIOIL
3.905/7.227

South Zone
Districts 8, 9, & 11

Enhanced IL ARES District Map.pptx/pdf

Version of 01-22-2025
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Sample Preamble

Is the frequency busy?

This is (your name and call), the Net Control for the Amateur
Radio Prairie Voice 2025 exercise.

I am located in (city and zone). All ARES/AUXCOMM and
interested amateurs are invited to participate.

I will now take check-ins and stations with traffic. Call now.




ARCOM/ARES COMMUNICATIONS EXERCISE
PRAIRIE VOICE 2025

Tentative Sign-in Sheet

Name Call Sign
Steve Warner WA9SWW
Becky Warner WA9BEC

Nick Skaggs NSBIG
Wally Strow WA9RNE
Thomas Beebe WORY
Bill Shrode KCOTFD
Steve Ogden KCOJFN
Ken Sisk KBIIYA
Keith Kone KE4SUN
Alan Jolly KB9AA
Geoff Smith KDSOWR
David Stout KD9OWQ
James Hertenstein WTIK
Keith Hertenstein KB9HOC
Jim Bell KB9ZBW
John Tucker KDONTC




