ARES/ AUXCOMM Communications Plan
for the southern 16 counties of Illinois to include:
Randolph, Perry, Franklin, Hamilton, White,
 Gallatin, Saline, Williamson, Jackson,
 Union, Johnson, Pope, Hardin,
 Massac, Pulaski, Alexander
Purpose: communications planning. The southern 16 counties will be divided into three divisions to facilitate better control within the Incident Command structure. It is not the intent to isolate any one or a group of counties from another. This will allow better span of control if all counties are affected.
Divisions are:
Eastern- Hamilton, White, Saline, Gallatin, Pope, Hardin
Southern- Union, Johnson, Alexander, Pulaski, Massac
Western- Randolph, Perry, Franklin, Jackson, Williamson, 
Ownership: The contents of this document are controlled by the ARRL District Emergency Coordinator (DEC) for District 11. Any changes or modifications to this written document must be approved by the District 11 DEC. 
Use of this material is open to all. All County ECs, amateur radio operators, incident commanders, event planner and others are welcome and encouraged to use this information to assist them in their communications planning and training. However, this is intended to be a dynamic document that may change with time and experience.
Authority: This document does recognize other communications organizations exist outside of ARES and AUXCOMM. Outside of the ARES organization the contents of this document are purely suggestive and informative; at no time should this material be misconstrued as directive in nature. 
When to use this document: During the initial stage of an emergency, if no authority has been established, the District 11 DEC or his/her designated representative should assist in coordinating amateur radio communications until relieved or replaced by proper authority.  Any County or local level can start the process without the DEC. This may not be a District emergency. A courtesy call to the DEC would be good however, so planning to a larger scale could begin at any level e.g. State, County, Town etc. 
IN ALL CASES AMATEUR RADIO OPERATORS SHOULD NOT SELF DEPLOY.  ACTIVATE ONLY WHEN REQUESTED BY PROPER AUTHORITY
When an amateur radio operator is called upon to assist with an incident or event, he/she may use this document to assist them and they may bring it to the attention of the incident or event leadership who may use this information as necessary. 
ASSET DESCRIPTIONS AND USE
The ICS form 217a at the end of this document is a comprehensive list of amateur radio assets in ARES district 11. A detailed description of these assets is below.
Primary voice system
147.090/146.880Mhz repeater is the primary means of amateur radio voice communications in the event of an area wide disaster. It should be used for the coordination of all other communications, if available. 
Net control The DEC or his/her appointed representative will assume net control. If a person participating in the incident has been appointed they may assume net control. In the event of an area wide disaster where no one has assumed net control, the first person who discovers the emergency or designee should assume net control until relieved. 
in the event of failure the repeater the net control station should switch to to the repeater receive frequency and announce that they are operating in simplex mode. This mode may be used temporarily to establish "the Communications Plan". 
If the volume of traffic increases to the point where it affects timely communications the net control station should move traffic off available repeaters or simplex frequencies as designated in the Plan.t
If traffic is still an issue or if expedient the primary network net controller or DEC may divide the region and use other repeaters or frequencies and alternate net controllers to manage traffic in those areas. 
Intra-county Simplex
146.580Mhz is the primary simplex frequency. For use when repeaters are inoperative. 
Simplex tactical frequency
147.420mhzIt should be used as the primary tactical network for on scene communications.
Local Data Network
147.585Mhz is the local data network channel. Mode of operation in most cases should be WinLink  P2P Packet
Illinois WinLink 2M Packet
145.610Mhz is the Illinois WinLink frequency. This system can be used to send and receive email when other means are unavailable, and if the internet works outside the stricken area. Otherwise use Peer 2 Peer.
Illinois HF digital network
3570Khz is the primary Illinois Winmor data digital network. It can be used to pass  digital traffic intra-state. The primary digital means of communication on this frequency is WinMor/Ardop. NC9IL is the Springfield station that may be used to pass traffic to the State Emergency Operations Center.
WinLink Winmor/Ardop HF
WinLink/Ardop HF are systems that allow for the sending and receiving of email over long distance via high frequency radio. There are gateways set up around the world for entry into the web. It may be used when all local systems are down.  It is important to understand the out of area gateways may also be down or limited in number and propagation. Therefore Winmor HF Peer to Peer may be necessary. Amateur radio stations configured for this mode will have a list of stations and frequencies.
State wide  HF voice net
The state wide network are on 3905Khz LSB or 7230Khz LSB. This can be used to pass intra-state voice messages when propagation is good and the frequency is not saturated. Additional frequencies are listed in the plan.
Other Voice Frequencies
146.520Mhz is the 2M nationwide calling frequency
446.000Mhz is the nationwide 70cm frequency
When all other methods fail the above call frequencies may be used in an attempt to establish communications or to hail outside help.. 
SATERN is a Salvation Army network of licensed amateur radio operators. The 14265 kHz Net is generally on the air from 1200Z to approximately 0100Z during times of wide–spread emergency. This is another resource if the Communications plan fails.
RECORDS AND FORMS
Messages:
The ICS form 213 is the primary template for formal message traffic. However, operators need to be skilled in National Traffic System message handling.
Other documentaiton
To the extent practical all logs and record keeping should use the ICS forms and adhere the directions for use and completion. These forms can be obtained from the following website: https://training.fema.gov/icsresource/icsforms.aspx or from Winmor Winlink "Message" templates on the main screen.
Incident planners and those who feel they may become involved in disaster communications should keep a hard copy of the major ICS communications documents available. A copy should also be available on your external hard drive (or thumb drive), as well as other programs and data sources. 205, 205T, 241, 217A, 206,208, 204, 214, 309 and area map tiles from Google Earth. Obviously a printer, extra cartridges, and a laptop could also prove useful.
I divided the county map  by three lines:
Randolph, Perry, Franklin, Jackson and Williamson
Union, Johnson Alexander, Pulaski and Massac
Hamalton, White, Saline, Gallatin, Pope and Hardin
I think initially, place a dot and call sign where we have active players on the Google map. This can be a tool also and may entice "hole" areas to fill.
Contact with repeater owners for the three local has been done. An MOU may be OK as well. However, I am not sure that we would want to force an owner to continue, if the repeater constituents,  become of divided opinion, at a later date.  We do not need more division of persons.
Probably a better agreement would be subject to approval of the owner, at the time of event. The owner may have higher priorities, at the time of disaster.
A separate document in the plan would be good to have as a resource with owners' name and contact information.
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MAP OF REGION REPEATERS
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